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The flyway approach to the conservation and wise use of waterbirds and wetlands: A Training Kit

Workshop programme and session plans

1

Workshop programme, 
learning objectives and session plans

Participants at the first WOW Training for Trainers Workshop for Francophone Africa held in Limbe, Cameroon, 
November 2009 on a field trip to the Tiko Estuary (photo: Tim Dodman).
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Workshop programme and session plans

Workshop learning objectives
Module 1: Understanding the flyway approach to 

conservation 
Overall learning objective

Participants will understand the main characteristics of migration and flyways, the roles of key sites 
(which may be far apart) in supporting the different life stages of migratory waterbirds, and the 
diverse threats along the flyways. 

Specific learning objectives

By the end of the training, all participants should:

a. understand the meaning of flyways and the flyway approach to conservation;
b. understand why species migrate, their different migration strategies and the conservation 

implications;
c. understand the functions and roles of individual sites within a flyway network in supporting 

different life and annual cycle stages of migratory waterbirds;
d. know key gaps in understanding of flyways and be able to propose solutions to specific flyway issues;
e. have a reasonable understanding of population ecology in relation to migratory waterbirds and 

their conservation;
f. know the main threats to migratory waterbirds across different flyways and appreciate the need 

for adopting a flyway approach to mitigating these threats;
g. know some key flyway scale conservation initiatives.

Module 2: Applying the flyway approach to conservation
Overall learning objective

Through gaining a broad understanding of different conservation actions relevant to the flyway 
approach, participants will be able to apply flyway conservation practice, influence policies and 
strengthen networks. 

Specific learning objectives

By the end of the training, all participants should:

a. understand the concepts of and the need for the wise use of migratory waterbirds across the 
flyway;

b. understand and be able to apply different techniques for the conservation, monitoring and study 
of migratory waterbirds, including the development and implementation of Species Action Plans;

c. understand and be able to apply methods for the conservation of sites and site networks;
d. appreciate the importance of integrating the needs of local communities into the flyway approach 

to conservation;
e. understand the role of policies in flyway conservation;
f. be able to estimate values of migratory waterbirds, key sites and migration;
g. be able to strengthen networks through addressing organisational, network functioning and 

capacity development needs.
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Module 3: Communicating the flyway approach to 
conservation

Overall learning objective

By the end of Module 3 delivered during a ‘flyway training workshop’ all participants should 
understand what is needed to communicate the flyway approach and are able to review, adapt and 
develop training modules on the flyway approach to conservation.

Specific learning objectives

By the end of a workshop all participants should:

a. understand the concepts of adult learning;
b. know the necessary steps of curriculum development;
c. be able to review, adapt and develop a curriculum specific to their own region;
d. understand the importance and the concepts of effective flyway approach communication;
e. understand how to communicate a message to different stakeholders at a flyway level and in 

flyway networks.
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Session Plans Module 1

Module 1: Understanding the Flyway 
Approach to Conservation

Session Plans
Tim Dodman 

Ghanaian participants during a WOW workshop with their new binoculars (photo: Tim Dodman).
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Session Plans Module 1
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Session Plans Module 1

Day 4. Module 1, Session 4. Regional priorities & 
additional topics (e.g. climate change); evaluation
Trainers/facilitators to develop the session plan for this final session of Module 1 within their region 
before the workshop in consultation with trainees and partners. The session should focus on regional 
priorities as far as possible and highlight local examples (e.g. selected priority species). The session 
should be interactive and discussion-based. There is potential and merit in inviting selected trainees 
to present short case studies. 

The session also provides time to cover additional selected priority topics included in the modules, 
such as climate change impacts. The trainers/facilitators may select such topics from the Module 1 
workbook in consultation with trainees and partners.

At least 30 minutes should also be set aside for an interactive evaluation of Module 1, including 
discussion and feedback. 
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The flyway approach to the conservation and wise use of waterbirds and wetlands: A Training Kit

Session Plans Module 2

Module 2: Applying the Flyway Approach  
to Conservation

Session Plans
Tim Dodman 

A participant from Sudan’s Wildlife Conservation Administration about to count pelicans on the Nile River near Khartoum 
during a training course (photo: Tim Dodman).
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Day 9. Module 2, Session 6. Regional priorities & 
additional topics; evaluation

Trainers/facilitators to develop the session plan for this final session of Module 2 within their region 
before the workshop in consultation with trainees and partners. The session should focus on regional 
priorities as far as possible and highlight local examples (e.g. selected key sites, important community 
issues, capacity-building needs). The session should be interactive and discussion-based. There is 
potential and merit in inviting selected trainees to present short case studies. 

The session also provides time to cover additional selected priority topics included in the modules. 
The trainers/facilitators may select such topics from the Module 2 workbook in consultation with 
trainees and partners. Session 5 in particular introduces some important topics that could be 
expanded, depending on the interest of the target group.

At least 30 minutes should also be set aside for an interactive evaluation of Module 2, including 
discussion and feedback. 
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Session Plans Module 3

Module 3: Communicating the Flyway 
Approach to Conservation

Session Plans

A junior ornithology club in Tunisia at a World Migratory Bird Day event organised by AAO (photo: Hichem Azafzaf). 
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Workshop evaluation

Workshop evaluation

A daily evaluation sheet from the first WOW Training for Trainers Workshop for Francophone Africa held in Limbe, 
Cameroon, November 2009 (photo: Tim Dodman).
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Introduction
It can (and should!) take a significant effort to organise, prepare for and execute a training workshop. 
Funds need to be raised, participants identified and invited, notes and presentations prepared, and 
sometimes people must travel long distances to join workshops. With such investment in time, 
resources and finance, it’s important to evaluate the ‘results’ and to find out which aspects could be 
improved upon for future events, so evaluation is an important part of a workshop. It is necessary to 
allow sufficient time for evaluation, which can be done as you go along, for instance at the end of 
every day or session or the beginning of the next. The main evaluation session is usually at the end of 
the workshop, when participants will be able to comment on different aspects of the whole workshop. 
However, it is important to build evaluation into the programme and ensure that it is not left out. 

The main purpose of evaluation is to enable future training workshops to be improved upon, so it is 
important for the organisers (and donors) that participants are given a clear opportunity to provide 
comments, inputs and recommendations. Allowing such feedback to be discussed in a plenary can 
greatly enhance the value of the evaluation session, as it enables common views to be captured.

Iraqi participants at a wetlands management course in Egypt enjoy shopping for souvenirs in Alexandria; often 
allowing time off for participants, and ensuring that the logistics, food and accommodation are agreeable, can have a 
positive effect on the mood of the workshop and on its evaluation (photo: Tim Dodman).
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Workshop evaluation

Some evaluation methods
1. Daily monitoring and feedback
Regular monitoring of the mood of the participants and dynamics of the group are important for the 
smooth running and success of the workshop. Facilitators should ask regularly if everyone is happy or 
if they need anything, especially during the first day or two, when some participants may feel 
apprehensive. For instance, there may be simple factors affecting participants’ ability to learn, such 
as the room being too cold from air conditioners, not being able to hear properly, no water available, 
inadequate lighting etc.

a. Evaluating each session
It is useful to give participants an opportunity to reflect on the activities of each day or session, 
while the presentations and activities are fresh in their mind. A good opportunity to do this is to 
evaluate each session during the 10-minute introduction to the following session. In every case, a 
recap slide for the previous session is given in the Introduction presentation; allow at least five 
minutes for capturing feedback and comments. This can be done verbally, so that some discussion 
is generated.

b. End-of-day feedback
A useful approach is to put up a mood meter chart in the room, perhaps close to the main exit of 
the training room. The chart can simply show three faces on the left side, one ‘smiley’ J, one 
straight-line K and one down-turned mouth L. Leave pens at the chart, and ask participants to 
mark how they felt about the day. If time is short, then participants can simply do this on their 
way out. If the general mood is negative, it will be necessary for trainers to find out the reasons 
for this and try to modify or adapt the workshop accordingly.

2. Evaluation of each module
The last session of each module in the proposed workshop programme is given over to regional 
priorities, additional topics and evaluation. Around thirty minutes should be reserved for the 
evaluation of each module. If this session is skipped, make sure that evaluation is integrated into the 
last session of the module instead. Methods can include:

a. Cards
Distribute cards and ask participants to write their comments on them, with one comment per 
card. Ask participants to write in capital letters, and provide thick pens. This is probably best 
done individually, but participants can work in small groups if preferred. Put up empty flipchart 
papers on the wall and ask participants to stick their cards up, or the facilitator can do this, 
grouping them if desired. Interpreting the results will be easier if the cards are split into types of 
response. Encourage this by writing a heading at the top of each flipchart paper, such as:
 - Content
 - Approach/way of delivery
 - Level/difficulty
 - Time
 - Other

b. It is possible to use different colour cards for different categories, or for positive and negative 
comments. 

c. Once the cards have been filled out and put up on the charts, allow time to discuss the results. 
The facilitator can read out some of them, or ask a participant to do so. Make sure the evaluation 
is enjoyable and convivial, so that participants feel comfortable in letting you and the group know 
what they really felt about the module. 



26

The flyway approach to the conservation and wise use of waterbirds and wetlands: A Training Kit

d. Question-led plenary discussion
The facilitator or a participant can ask specific questions relating to each module. Someone will 
need to write down the comments and answers, ideally on a flipchart for all to see. The facilitator 
can start the ball rolling by saying what s/he has learned from the module. A key question is to 
ask is how the module could be improved for the future. The trainer/facilitator should welcome 
any criticism and not defend him/herself, but show that they have understood any concerns 
raised. 

e. Improvement and adaptation 
Participants should form groups, and each group should pick out the strengths and weaknesses of 
each module, then adapt/improve upon the module as if planning on running the module in the 
future. For this exercise, participants will need copies of the session plans used. Suitable outputs 
may be revised session plans. Allow time for each group to present their findings and for some 
discussion afterwards.

3. Workshop evaluation
In the proposed workshop programme the last session is reserved for workshop evaluation and close. 
Although you should have carried out short daily or session evaluations and more detailed evaluations 
of each module, it is still useful to evaluate the whole workshop. This is when participants will have a 
clearer idea about the overall usefulness of the workshop, and when they can comment about issues 
such as the overall organisation, facilitation, the venue, accommodation etc. 

a. Strategic questions
Draw up a table on a flipchart or whiteboard with key questions down the left column, and 
responses along the top row. An example is provided below:

Very much Partly Little Not at all

1. How have your expectations been met?

2. How have the workshop aims been met?

3. How has your understanding of the flyway 
approach to conservation been improved?

4. How useful has the workshop been for you?

5. How useful would this kind of workshop be 
to others in your country/site?

6. How happy are you with the process &
organisation of the workshop?

7. How happy are you with the logistic
organisation & venue of the workshop?

8. How happy are you overall with the 
workshop?

9. How can the workshop be improved?

10. Please make any comments or specific 
points.
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You can adapt this table as desired. You may like to ask more questions about the training methods 
used overall during the workshop, e.g. How useful were the field visits/lectures/group work etc.?

1. The way forward
Participants should work in pairs or groups and use this last session of the workshop to think 
about how they will use their newly learned skills. Most participants will have been carefully 
selected for participation in the workshop, so that it should be relevant for them. Many will also be 
expected to pass on their skills to their colleagues or others back home, especially after a Training 
of Trainers (ToT) course. Participants can produce recommendations for their group, or make 
individual commitments based on their own thoughts and on the ideas circulating in their group. A 
useful output from this session for each participant may be a list of commitments, such as:

 - Make a presentation to my colleagues about the workshop
 - Train my team within one month of my return
 - Adapt the Training Kit for use in my own country
 - Organise a programme of workshops and seminars in my own country
 - Develop a fund-raising proposal for these workshops and seminars
 - etc.

 
2. Afterwards

At certain periods after the workshop it is useful to try to gauge the longer-term effectiveness of 
the training. For instance, from a ToT workshop, how many follow-on workshops have been 
organised within 6 months or one year of the workshop? If none, what were the main reasons? 
How many participants appear to have put their training to good use? For how many is ‘flyway 
conservation’ a relevant part of their work? Usually, such evaluation needs to be built into a 
budget related to the workshop itself, as it may be quite a time-consuming exercise to find out 
how useful the workshop has been some time after it tool place. One method is to send 
questionnaires to the trainees. Advise them during the workshop that the organisers will contact 
them in the future; this may help increase the questionnaire response rate. If resources permit, 
someone may visit certain trainees at their work station.

The results of post-workshop evaluation can be very useful and may help in improved planning of 
future events.
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